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Policy Statement 

At Dothill Primary School, we are committed to creating an inclusive environment where every child 

can thrive. We recognise that pupils who speak English as an Additional Language (EAL) bring rich 

cultural and linguistic diversity to our school community. Our aim is to ensure that these pupils are 

supported effectively to develop their English language skills while valuing and respecting their 

home languages. We believe that language should never be a barrier to learning, and we strive to 

provide equal opportunities for all pupils to succeed academically and socially. 

Aims 

The primary aim of this policy is to ensure that EAL pupils have full access to the curriculum and all 

aspects of school life. We seek to promote rapid acquisition of English language skills through high-

quality teaching and targeted support. At the same time, we encourage pupils to maintain and 

celebrate their home languages, recognising their role in identity and cognitive development. Our 

goal is for EAL pupils to make progress in line with their peers and to feel confident and included 

within the school community. 

Identification and Assessment 

Upon admission, parents and carers are asked to complete a Home Language Survey to identify 

pupils who speak languages other than English at home. An initial assessment of English proficiency 

is carried out using the Department for Education (DfE) EAL proficiency scales. This assessment 

helps us to understand the pupil’s starting point and plan appropriate support. Progress is 

monitored regularly through both formative and summative assessments, ensuring that 

interventions are responsive to individual needs. 

 

Roles and Responsibilities 

The Headteacher has overall responsibility for the implementation of this policy and ensuring that 

provision for EAL pupils is effective. The EAL Coordinator leads the development of strategies, 

tracks pupil progress, attends termly network meetings and provides training for staff. Class 

teachers are responsible for adapting teaching and learning to meet the needs of EAL pupils within 

their classrooms. Teachers at Dothill Primary School use Widgit symbols alongside text to provide 

visual support, helping EAL learners understand key vocabulary and instructions more effectively. 



Teaching Assistants play a vital role in delivering targeted interventions and supporting pupils 

during lessons. All staff share responsibility for fostering an inclusive environment where linguistic 

diversity is valued.  

 

Teaching and Learning Strategies 

We employ a range of strategies to support EAL pupils in accessing the curriculum. These include 

the use of visual aids, scaffolding techniques, and modelling language structures to aid 

comprehension. Collaborative learning and peer support are encouraged to promote language 

development in a social context. Lessons are designed to be language-rich, incorporating 

opportunities for speaking, listening, reading, and writing. Where possible, dual-language resources 

are provided to help pupils make connections between their home language and English. 

 

Support and Intervention 

Pupils who are at the early stages of English acquisition receive additional support through 

individual or small-group sessions. These interventions focus on developing vocabulary, grammar, 

and conversational skills. Assessment data is used to plan and adapt interventions to ensure they 

meet pupils’ evolving needs. Progress is reviewed regularly, and strategies are adjusted to maximise 

impact. All EAL pupils are discussed during termly pupil progress meetings to ensure their needs are 

being fully met and that they are able to make appropriate progress.  If we have concerns around 

support or language development the EAL lead will seek advice from the ‘Multi cultural 

development team’ within the local authority. 

 

Parental Engagement 

We recognise the importance of working in partnership with parents and carers to support 

language development. Where necessary, translated materials or interpreters are provided to 

ensure effective communication. Parents are encouraged to maintain the use of their home 

language, as research shows this supports cognitive development and learning. We also share 

practical strategies for supporting English language development at home. 

 

Monitoring and Evaluation 

The progress of EAL pupils is monitored regularly to ensure they are making appropriate academic 

and linguistic development. Teachers use ongoing formative assessments, classroom observations, 

and work scrutiny to track language acquisition and curriculum access. Termly reviews are 

conducted by the EAL Coordinator in collaboration with class teachers to identify pupils who may 

require additional support or intervention. Assessment data, including English proficiency levels and 

attainment in core subjects, is recorded and analysed to inform planning. This systematic approach 

ensures that any barriers to learning are addressed promptly and that EAL pupils are supported to 

achieve their full potential. 



 

Equal Opportunities 

This policy aligns with Dothill Primary School’s Equality and Diversity Policy. We are committed to 

ensuring that no pupil is disadvantaged due to language barriers and that all pupils have equal 

access to high-quality education. 

 

 

 

 


